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WELCOME

It’s been over 25 years since I first experienced 
being part of the Vineyard movement, and it 
has been a sweet journey with many peaks 
and valleys along the way. I never expected 
that the privilege and challenge of leading our 
community of churches would come along, 
but I have been grateful for God’s leading into 
this endeavor. 

One thing leadership has taught me is the 
central importance of clarifying values and 
priorities. This is something John Wimber 
always emphasized. There are so many forces 
that could seek to drive a fellowship apart, that 
would tempt us to go on our own rather than 
journey together. Our response must be to go 
back to the things that God has imparted to us 
mutually over the years. These shared inputs 
are what hold us together. 

God has given us a rich inheritance in the 
Vineyard movement. We have been entrusted 
with the faith to work and pray for the healing 
of sickness, brokenness, and injustice. We have 
a responsibility before the Lord to bear this 
inheritance honorably. There are souls that are 
thirsty for the ministry of the Spirit and God 
has called us to minister to them. Faithfulness 
to this calling requires that we proclaim, prac-
tice, and protect the ministry of the Kingdom.

First, we must proclaim the Kingdom of God 
faithfully. We must declare that mercy has tri-
umphed over judgment. We must declare that 
healing has begun to break in to a world full of 

brokenness. And we must declare that Jesus is 
Lord of this world – not any spiritual, political, 
or social force. Sex, money, and power are 
being dethroned by the true King of the earth.

Second, we must practice the ministry of 
the Kingdom. Praying for the sick is an act of 
profound insurgency against the powers of 
this broken age. Demons are to be cast out, 
children are to be rescued and loved, and the 
Gospel must go out to all nations. This is a 
central part of our Vineyard inheritance – the 
words and works of the Gospel always go 
together.

Third, we must protect the ministry of the 
Kingdom. Many forces would seek to derail us 
from what God has called us to. We must fight 
courageously against distraction by cultivating 
powerful spiritual focus. We must fight against 
compromise with the powers of this age. We 
must fight against discouragement through 
a deep life of intimacy with our loving Father, 
so that the “not yet” moments cannot keep us 
from pressing on into what God has for us.

Friends, we have a deep calling in the Lord. We 
must proclaim, practice, and protect the minis-
try of the Kingdom. It is a worthy endeavor he 
has given us. Let us press on together in deep 
intimacy with Jesus. 
 
To the Greater Glory of God and the well-being 
of people,

Phil Strout
Vineyard USA National Director



GOD HAS GIVEN US 
A RICH INHERITANCE 
IN THE VINEYARD 
MOVEMENT. 
WE MUST DECLARE 
THAT HEALING HAS 
BEGUN TO BREAK IN 
TO A WORLD FULL 
OF BROKENNESS.
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THE STRENGTH OF 
THE VINEYARD HAS 
ALWAYS BEEN, AND 
WILL CONTINUE 
TO BE, THE LOCAL 
CHURCHES.



If you’re reading this, it’s likely that 

you are somehow involved in a local 

Vineyard congregation. You may be 

a pastor or leader in that church, or 

maybe you’re an occasional attender 

or first-time guest. What you may not 

know is that this Vineyard church is part 

of a larger family of churches known as 

the Vineyard movement.

The Vineyard movement is a fairly 

straightforward organization. There are 

a few administrative pieces: a national 

leadership team, some regional and 

area structures, and a national office. 

But these make up only a small part of 

what the Vineyard is. 

First and foremost, the Vineyard is a 

community of churches. The strength of 

the Vineyard has always been, and will 

continue to be, the local churches.

Vineyard churches are diverse. No two 

look the same. From city to city, state 

to state, nation to nation, Vineyard 

churches are always learning how to 

inhabit and love the cultures around 

them. Vineyard churches range 

from small house churches to giant 

megachurches. They’re located in small 

rural towns and major urban centers.

But while each congregation has its 

distinctive characteristics, there is also 

a Vineyard genetic code, a common set 

of values and practices that make our 

family of churches collectively unique. 

We don’t think these traits make us 

better than other church movements 

and denominations. John Wimber, 

the founder of the Vineyard, was well 

known for encouraging us to “love the 

whole Church.” But we have established 

certain values and practices as part of 

our common heritage, and they are 

what cause us to love being in this 

movement together.

Over the years, Vineyard churches have 

continued to develop and change. So 

what is the state of the Vineyard today? 

The answer can be seen by looking at 

our congregations.

A COMMUNITY OF CHURCHES
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Vineyard churches have long been 

known for their worship music. 

Worship is more than music, but times 

of singing have been a cornerstone 

of Vineyard practice since our roots 

in 1970s Southern California. Early 

Vineyard worship was instrumental in 

transforming worship styles in churches 

all over the world. 

One growing emphasis in Vineyard 

worship is homegrown music. 

Rather than simply using nationally 

produced and distributed songs, 

local congregations are increasingly 

developing their own musical liturgies. 

Many of the shared songs of our 

movement come from these local 

expressions, rather than being handed 

down from a central office. This trend 

reflects our value for simple, authentic 

expression over any kind of hype or 

pretension.

Our worship practices are rooted in the 

theology of the Kingdom of God. On 

one hand, the secular culture around 

us is capable of producing art full of 

common grace and beauty. At the same 

time, much of secular art declares that 

sex, money, and power are the true 

kings of the world. 

Our worship expression seeks to tell 

an alternative story – that sex, money, 

and power have their places, but 

Christ is the true King. This is what our 

congregations declare each week when 

they gather together to sing the praises 

of the creator and Lord of the universe.

WORSHIPPING COMMUNITIES
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OUR WORSHIP 
PRACTICES ARE 
ROOTED IN THE 

THEOLOGY 
OF THE KINGDOM 

OF GOD.



One of the hallmarks of the Vineyard 

movement from the beginning has 

been an emphasis on healing. The 

gospel records in the Bible tell us that 

Jesus and the earliest Christians were 

known for miraculous healings. In our 

post-enlightenment culture, it can 

be challenging to take this emphasis 

seriously. But from the beginning, the 

Vineyard has been more committed to 

Scripture than to current cultural norms.

As a result, we have always prayed 

faithfully for the sick – in our church 

services, in small groups, and in 

the everyday workplaces and 

neighborhoods we inhabit. We do not 

always see the sick healed, but we 

believe that every faith-filled act of 

prayer puts a deposit of love into the 

person who is suffering. And we have 

testimonies from every corner of the 

earth that, at times, the Kingdom of 

God does break through with power to 

heal those who are sick.

We do not only seek to heal bodies, 

but also to heal souls. Many come to 

our churches wounded by addictions, 

abuse, and other internal pain. Vineyard 

churches always seek to be a hospital 

for broken souls: a place where masks 

can come off, where pain can be 

expressed, and where healing can be 

found.

As our movement grows, we have 

seen that the healing of Jesus extends 

beyond individuals to society at large. 

Vineyard people care about racism, 

about environmental issues, about 

racial injustice, about sexual trafficking 

and exploitation.

All these efforts are rooted in our 

theology of the Kingdom of God. Jesus 

talked about the Kingdom of God more 

than any other topic. He talked about it 

in two ways. Sometimes, it seemed like 

the Kingdom of God was something 

that was already present in his ministry. 

Sometimes, it seemed like the Kingdom 

of God was something that was yet to 

come.

The Vineyard has always believed that 

healthy Kingdom ministry flows out 

of living in this tension. At times, we 

experience the Kingdom as a present 

reality. The sick are healed. Justice 

comes for the oppressed. People 

struggling with mental illness are set 

free. At other times, the Kingdom does 

not come in the present. But we believe 

that one day, Jesus will return to make 

all things new – and in that day, all of 

our prayers for healing will be fully 

answered.

HEALING COMMUNITIES
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WE HAVE ALWAYS 

PRAYED FAITHFULLY 

FOR THE SICK – IN OUR 

CHURCH SERVICES, 

IN SMALL GROUPS, 

AND IN THE EVERYDAY 

WORKPLACES AND 

NEIGHBORHOODS 

WE INHABIT.



THE SCRIPTURES LEAD 

US TO WORSHIP GOD, 

TO PRAY FOR THE 

SICK, TO CARE FOR 

THE POOR, AND TO 

LIVE IN COMMUNITY.



Vineyard churches believe God has 

revealed himself to us in the Scriptures. 

We are committed to careful study 

and interpretation of the Bible, and to 

faithful preaching of its message. We 

live under the authority of the Bible. 

And at times we can feel the tension in 

trying to live under its authority. Our 

experience, or the culture around us, 

can make trusting the Scriptures hard 

to do. But this is the nature of faith: to 

hold onto its authority even when it is 

extremely difficult.

At the same time, we do not see the 

study of the Bible as an end in itself. 

Early Vineyard teachers would often 

remind us, “Don’t eat the menu.” In 

other words, the Scriptures are to lead 

us into personal relationship with God. 

Studying the Bible fundamentally 

requires response and obedience to 

the Person the Bible is written about. 

The Scriptures lead us to worship God, 

to pray for the sick, to care for the poor, 

and to live in community.

One story from the life of John Wimber 

illustrates this point powerfully. Wimber 

had been a well-known musician with 

no experience of Christ or the Church. 

He had a powerful conversion through 

the witness of a close friend. Soon 

afterward, he visited a church for the 

first time. After a particularly dry time 

of singing and preaching, the service 

ended. Wimber turned to his friend and 

asked, “When do we get to do the stuff? 

You know, the stuff I read about in the 

Bible?”

Back then, John Wimber unwittingly 

pointed out what our relationship to 

the Bible could be. We always try to live 

deeply submitted to its living authority, 

and we want to put into practice the 

kind of dynamic relationship with God 

that is modeled right on the pages.

BIBLICAL COMMUNITIES
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A common saying in Vineyard circles is: 

“The local church is the only institution 

that exists primarily for those who 

aren’t yet members.” Our churches are 

not “holy huddles,” fearfully avoiding 

infection from the culture around us. 

Rather, we are outposts of the Kingdom 

of God, seeking to bring hope and help 

from Jesus to anyone who wants it.

We are evangelistic communities: we 

proclaim that in Jesus Christ there is 

forgiveness and hope for anyone who 

will put their faith in him. Evangelism 

in the Vineyard takes many forms. The 

Gospel is proclaimed in public worship 

services, Alpha courses, by street teams, 

in neighborhood Bible studies, and at 

dozens of other venues. We believe the 

greatest news anyone can hear is that 

there is a loving God who is longing for 

relationship with every human being.

We are concerned with the spiritual 

needs of our cities as well as their 

practical needs. Vineyard churches offer 

hundreds of creative acts of service 

in communities. Churches offer ESL 

programs, food shelves, after-school 

programs, housing programs, medical, 

dental, and legal services, among 

other forms of care. One prayer many 

Vineyard pastors pray is that we would 

be congregations our cities would 

deeply miss if we were ever to leave.

For us, being on mission is not isolated 

from our other activities. We believe 

our friends and neighbors need to offer 

worship to the living God. We believe 

their bodies and souls need healing. 

We believe they need to learn and 

practice the words of the Bible. So, in 

many ways, mission ties together much 

of what we do in our churches. As one 

Vineyard leader put it, “the Church of 

Jesus is the hope of the world.”

OUTWARD-FOCUSED 
COMMUNITIES
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WE PROCLAIM 
THAT IN JESUS 

CHRIST THERE IS 
FORGIVENESS AND 
HOPE FOR ANYONE 

WHO WILL PUT 
THEIR FAITH 

IN HIM.



Our national director Phil Strout may 

be best known for his famous question, 

“How is your soul?” We are very aware 

that Christian leaders have not always 

been healthy people. In fact, many 

people who come into our churches 

have been wounded by unhealthy 

Christian leaders. Therefore, we are 

committed to being churches who 

practice emotional health.

The primary way we maintain health 

is through relationships with each 

other. All over the nation, small groups 

of Vineyard pastors meet on a regular 

basis for prayer, for soul care, and to 

share one another’s burdens. Vineyard 

congregations often support each other 

financially or create service teams to 

help meet one another’s needs.

We have also had an increasing 

emphasis on programs to help our 

leaders grow in more intentional ways. 

We sponsor conferences, retreats, 

and training sessions that help our 

members, leaders, and pastors learn 

to live lives of spiritual health. Isolated, 

overworked leaders can bring spiritual 

poison into a movement. We seek the 

opposite: healthy, well-connected, 

spiritually vibrant leaders who take our 

movement into the future.

Seeking to have healthy souls ties 

together many of the other themes of 

the Vineyard. Learning to live in the 

“already and not yet” of the Kingdom 

is crucial to our health – otherwise we 

live in endless disappointment or in 

unhealthy false triumphalism. 

Lives of worship and outward 

focus keep our souls from turning 

dangerously inward, falling into 

narcissistic despair. Lives focused on 

the healthy balance of Scripture help 

us deal with the ongoing day-to-day 

stresses and struggles common to all 

humans.

HEALTHY COMMUNITIES
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LIVES FOCUSED ON THE 

HEALTHY BALANCE OF 

SCRIPTURE HELP US DEAL 

WITH THE ONGOING  

DAY-TO-DAY STRESSES 

AND STRUGGLES 

COMMON TO ALL 

HUMANS.



The apostle Paul is the best-known early 

Christian. He was a preacher, evangelist, 

author, and church planter. He launched 

new congregations in dozens of cities 

all over the Roman empire, in Greece, 

Turkey, Italy, and many other places. 

Few people have influenced the history 

of the Church more than Paul.

And yet, none of the congregations 

that Paul launched 2,000 years ago exist 

today. Certainly most of our churches 

would in some way trace their ancestry 

back to those early gatherings. But for 

the Christian movement to go forward, 

it’s necessary to continually launch new 

congregations, for new generations, in 

new cultures.

The Vineyard started as a church-

planting movement. Most Vineyard 

churches exist because an individual 

or team left an existing Vineyard, 

went to a new location, and started a 

new congregation. This process takes 

risk, sacrifice, and hard work. But the 

end result is a healthy congregation, 

expressing the Kingdom of God in fresh 

new ways.

We are committed to planting hundreds 

of new churches domestically and 

thousands more internationally in 

the coming years. This commitment 

involves a growing number of 

partnerships and strategies that require 

the investment of significant resources. 

As a Vineyard leader often says: “We all 

eat fruit from trees we did not plant.” 

Planting new churches requires faith 

that if we invest ourselves for the sake 

of others, God will meet our needs as 

well.

MULTIPLYING COMMUNITIES
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WE ARE 

COMMITTED TO 

PLANTING HUNDREDS 

OF NEW CHURCHES 

DOMESTICALLY AND 

THOUSANDS MORE 

INTERNATIONALLY IN 

THE COMING YEARS.



A key verse in the history of the 

Vineyard is John 5:19:

“Jesus gave them this answer: ‘Very 

truly I tell you, the Son can do nothing 

by himself; he can do only what he sees 

his Father doing, because whatever the 

Father does the Son also does.’ “

We believe Jesus modeled deep 

dependence on God his Father, and 

we also ought to do only what we see 

the Father doing. For this reason, we 

have always tried to stay flexible and 

open to the voice of God, and we want 

to see what he is doing. We have built 

institutions, but we have also been 

willing to change course and direction 

as the Lord has led.

As we move into the future, staying 

focused on this reality is key. The 

Vineyard has never been about a 

human strategy or idea. We make 

plans, as the Scriptures model for us 

– but those plans are always subject 

to the voice of God. We believe God 

has spoken through the Bible and that 

he continues to speak to us today, in 

visions and prophecies and words of 

knowledge. We hear God in our time 

alone with him and in public settings 

where we ask him to speak to us.

Doing church this way is risky. We have 

always believed that faith is spelled 

R-I-S-K. At times, it can be tempting 

simply to come up with a really smart 

strategy on our own, rather than to 

move forward in a way that depends on 

the action and reality of a living God. 

But moving forward in obedience to 

the Father is really the only sort of 

movement that is worth being part of.

DOING WHAT THE 
FATHER IS DOING
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WE HAVE ALWAYS 

BELIEVED THAT FAITH 

IS SPELLED R-I-S-K. 

WE MAKE PLANS, 

AS THE SCRIPTURES 

MODEL FOR US – 

BUT THOSE PLANS ARE 

ALWAYS SUBJECT TO 

THE VOICE OF GOD.



The Vineyard Movement, since birth, has valued seeing individual Christians 

experience God in their daily lives. Through spiritual practices such as worship, 

fellowship, mission, the reading and application of Scripture, soul care, family 

care, healing of the broken, cultural influence, the compassionate ministry of 

the Holy Spirit, and loving our neighbor, the Vineyard community of churches 

seeks to be intentional about nurturing the lives of those who call us their family. 

TO LEARN MORE ABOUT THE VINEYARD,
AND TO GET SOME FREE RESOURCES, VISIT

WWW.VINEYARDUSA.ORG/WELCOME
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